District Health Assessment for Multiple District 6 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
6 NE T(24) 48 0 48 0% 0 0 1,069 0 1,069 29 46 A7 1.57% 1,088 22 52% 0 0 0% 33% 15% 15% 0
6C T(24) 33 0 33 0% 0 0 860 0 860 19 34 15 1.71% 861 26 58% 0 0 0% 24% 0% 3% 6 2nd VDG
6 SE T(24) 36 0 36 0% 0 -1 810 0 810 28 40 12 -1.46% 867 23 44% 4 1 100% 28% 1% 6% 0
6W T(24) 33 0 33 0% 0 -1 973 0 973 40 45 -5 -0.51% 1,043 29 36% 9 0 100% 30% 6% 12% 9
150 0 150 0% 0 -2 3,712 0 3,712 116 165 -49 -1.30% 3,859 25 48% 7 1 100% 29% 9% 9%

Copyright 2011 LCI, Inc. Page 1 of 7 Printed On 11/9/2011 10:03:36AM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 17 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
7L 65 0 65 0% 0 1 -1 1,462 0 1,462 47 81 =34 -2.27% 1,508 22 52% 84 0 100% 2% 0% 5% 14 2nd VDG
171 57 0 57 0% 0 1 -1 1,279 0 1,279 55 33 22 1.75% 1,315 22 49% 56 0 100% 32% 4% 11% 6
170 54 0 54 0% 0 0 0 1,338 0 1,338 27 56 -29  -212% 1,402 25 48% 0 0 0% 9% 0% 4% 1
17N 49 0 49 0% 0 2 -2 1,279 0 1,279 51 68 A7 1.31% 1,341 26 37% 35 0 100% 16% 6% 4% 6 2nd VDG
178 T(24) 45 0 45 0% 0 1 -1 1,035 0 1,035 29 55 -26 -2.45% 1,102 23 38% 65 0 100% 24% 2% 9% 0
270 0 270 0% 0 5 -5 6,393 0 6,393 209 293 -84  -1.30% 6,668 24 46% 55 0 100% 16% 2% 6%
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District Health Assessment for Multiple District 21 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
21A T(24) 40 0 40 0% 0 0 0 920 0 920 39 66 -27 -2.85% 915 23 38% 0 0 0% 3% 0% 8% 9
21B 41 0 41 0% 0 1 -1 1,332 0 1,332 64 74 10 -0.75% 1,361 32 39% 31 0 100% 0% 0% 7% 11
21C T(22) 47 0 47 0% 1 0 1 1,212 0 1,212 70 45 25 211% 1,140 26 57% 0 0 0% 28% 13% 15% 11
128 0 128 0% 1 1 0 3,464 0 3,464 173 185 12 -0.35% 3,416 27 45% 31 0 100% 11% 5% 10%
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District Health Assessment for Multiple District 28 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
28U T(24) 37 0 37 0% 0 0 0 663 0 663 15 16 -1 -0.15% 692 18 68% 0 0 0% 38% 24% 14% 6 2nd VDG
28T T(24) 34 0 34 0% 0 0 0 824 0 824 47 29 18 2.23% 810 24 47% 0 0 0% 44% 6% 24% 8
71 0 7 0% 0 0 0 1,487 0 1,487 62 45 17 1.16% 1,502 21 58% 0 0 0% 41% 15% 18%
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District Health Assessment for Multiple District 38 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
38L T(24) 42 1 43 0% 0 0 0 978 0 978 17 29 12 1.21% 1,009 23 42% 0 0 0% 35% 7% 5% 0
381 T(24) 40 0 40 0% 0 0 0 1,035 0 1,035 31 45 14 1.33% 1,048 26 33% 0 0 0% 33% 3% 3% 0
380 T(24) 28 0 28 0% 0 0 0 907 0 907 17 27 10  -1.09% 923 32 36% 0 0 0% 1% 0% 0% 5
38N T(24) 38 0 38 0% 0 0 0 989 0 989 26 22 4 0.41% 1,012 26 47% 0 0 0% 29% 0% 8% 0
148 1 149 0% 0 0 0 3,909 0 3,909 91 123 =32 -0.81% 3,992 26 40% 0 0 0% 28% 3% 4%
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District Health Assessment for Multiple District 40 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
40N T(24) 30 0 30 0% 0 0 0 652 0 652 28 32 -4 -0.61% 692 22 63% 0 0 0% 30% 20% 10% 8
40 S T(24) 33 0 33 0% 0 1 -1 631 0 631 37 51 14 -217% 705 19 67% 3 0 100% 18% 3% 18% 7
63 0 63 0% 0 1 -1 1,283 0 1,283 65 83 18 -1.38% 1,397 20 65% 3 0 100% 24% 11% 14%
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District Health Assessment for District 15 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
15 50 0 50 0% 0 0 0 1,368 0 1,368 30 54 24 1.72% 1,336 27 38% 0 0 0% 36% 6% 6% 0
50 0 50 0% 0 0 0 1,368 0 1,368 30 54 24 1.72% 1,336 27 38% 0 0 0% 36% 6% 6%

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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